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1. Tony who is a gifted musician and head of Choir is notorious for breaking ground rules that he himself made for the choir along with other choir Executives. You are the Pastor in charge of the Parish and you have noticed a silent rebellion amongst the choir members especially when they have complained to you and nothing seemed to have changed.
How do you redirect and remold Tony to be the best that God wants him to be as a choir leader?

2. Pastor Zaccheus has been the Pastor of your parish for the past 20 years. The church witnessed tremendous growth in his first ten years in charge. After a while, a decline set in; people started leaving in trickles and later in droves. The Pastor stopped all that have seemed to work in the past. When confronted at an extraordinary board meeting to address the drift he said “I am discouraged, nothing seems to be working. I have tried my best, let God fix the mess” 
You are a Minister in the parish and you know something can still be done to motivate Pastor Zaccheus, what will you do?
